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Review of Pupil Premium Strategy Outcomes 2020 - 2021
(Approved by Governors LGB September 2021)

Pupil Premium Strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

e Number of eligible students: 143
e Pupil Premium Grant received: £14,6604

Rationale

At Hayesfield we aim to provide every Pupil Premium (PP) student with the necessary and
appropriate learning opportunities, guidance and intervention in order to remove any barriers that
might otherwise limit their aspirations or achievement.

These barriers include: - not being ready for learning (being fully equipped and resourced, wearing
the correct uniform, having had breakfast/lunch); a lack of academic support (home learning,
homework support, enrichment activities); various social issues (not feeling included, low self-
esteem, low expectations, lack of role models, lack of aspirations, lack of confidence — both socially
and academically; poor behaviour).

We work to ensure that every student who is in receipt of the Pupil Premium, across Years 7 to 11,
achieves at or above their target grades.
The school also seeks to work with parents, other family members and external partners to support
the child’'s learning and ultimately raise and achieve their ambitions.
We have divided our Pupil Premium expenditure into three key areas:

Curriculum Support (£56,390)

Personal Development Support (£5,100)

Attendance Support. (£47,000)

COVID - 19 and the lack of school trips and visits during Enrichment Week has resulted in a residual
amount (£38,000) of funding. This will be rolled over to support the 3-year PP strategy expenditure
as required by the new Government reporting process.



Curriculum Support Expenditure Review

Part A: Provision

Provision Cost Purpose of Provision
Assistant Headteacher |  £8057 ASSIST[aﬂ’[ Headteapher to oversee al! aspects of the Pupil
Premium and closing the gap in attainment
. Lead teacher work closely with Assistant Headteacher: Pastoral
Lead Teacher for Pupil : ) .
. £5,695 [to provide the strategy to close gaps in achievement and
Premium
attendance
Maths Intervention £22,083 |Maths Intervention for students in Years 7, 8 and 9
Special Educational
Needs Teaching £11,876 |In class support for students
Assistant
Books £28 Both fiction and non-fiction for academic and pleasure
Costs towards student's practical work — eg food and textiles
Educational USB Sticks
Consumables £2,408 Stationary
Equipment for P.E.
Printer credit for students
. Printer credit for PP mentor and Lead teacher
Printing £40 .
Reprographics
Postage £9 Delivery Charges for textiles equipment
cT £5300 Laptop Support; dongles

IPads for Southside




Part B: Impact (Attainment & Achievement)

Due to COVID 19, all data is based on Centre Assessed Grades as issued by subject teachers.

Hayesfield | Hayesfield | Hayesfield | Hayesfield | National
2018 2019 2020 2021 average
(177) (177) (178) (206) 2019
% Pupils achieving DISADVANTAGED 60 78 68 81 45
Standard Pass in
Basics NON DISADVANTAGED 89 89 90 29 72
% Pupils achieving DISADVANTAGED 45 50 42 58 25
Strong Pass in Basics NON DISADVANTAGED 73 63 73 83 50
DISADVANTAGED 60 89 58 55 28
% Entered for EBacc
NON DISADVANTAGED 86 81 83 82 45
% Pupils Achieving DISADVANTAGED 35 50 42 48 13
Standard Pass in EBacc NON DISADVANTAGED 65 58 70 78 29
% Pupils Achieving Strong DISADVANTAGED 20 28 37 45 7
Pass in EBacc NON DISADVANTAGED 50 38 55 67 21
DISADVANTAGED 4.4 5.2 5.0 6.0 3.7
Average Att8 Grade
NON DISADVANTAGED 6.2 5.8 6.3 6.9 5.0
+0.25 +0.51 +0.69 +0.8
Overall P8 Scores DISADVANTAGED (-0.32 t0 +0.81) | (-0.09 to+1.71) | (+0.1 to +1.28) | (+0.3t0 +1.29) 045
NON DISADVANTAGED +0.85 +0.55 +1.12 +1.42 +0.13
(+0.64 t0 +1.05) | (+0.34 t0 +0.75) | (+0.91 to +1.32) | (+1.22 ~to +1.62)
Average Att8 Grade in DISADVANTAGED 42 5.0 4.8 5.8
EBacc NON DISADVANTAGED 6.4 5.7 6.2 6.8 49
+0.45 +0.52 +0.82 0.76
EBace P8 Score DISADVANTAGED (-0.29t0 +1.03) | (-0.2to+1.24) §(+0.12to +1.53) §(+0.17 —to +1.35)
+1.03 +0.57 +1.20 +1.38
MO BISADRAN TG 2D (+0.88to +1.36) § (+0.33t0 +0.82) | (+0.95t0 +1.44)] (1.14t0 1.62) +0.15
+0.54 +0.79 +0.91 +1.28
P8 Open Score DISADVANTAGED (-:0.2310 +1.06) [ (+0.09 to +1.49) | (+0.21 to +1.61) | (+0.70 to +1.28)
+0.77 +0.79 +1.36 +1.53
NON DISADVANTAGED (+0.56 to +1.04) Q (+0.55t0 +1.02) § (+1.11 to +1.61) § (+1.29 to +1.76) +0.12
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Disadvantaged students at Hayesfield
continue to outperform national non-
disadvantaged in most attainment and
progress measures. However, the gap
between advantaged and disadvantaged
at Hayesfield has increased again slightly
this year.
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Part C: Evaluation

A significant amount of our PP funding was used to ensure that students receive curriculum support
to reach their potential. However, due to Covid 19 and exams being cancelled, Teacher Assessed
Grades were used. This meant we were unable to provide our Year 11's with the extra support,
revision opportunities and strategic interventions which we run right up until the exams.

Another side effect of Covid was that Southside Homework Club was unable to be run this year, a
service that always provides a vital support for some of our disadvantaged students by providing
them with a quiet and relaxed study space

A key focus of our strategies for 2020-27 was to continue to close any in in-school gaps between
those in receipt of Pupil Premium funding and others.

Our curriculum model ensures that students have access to the academic English Baccalaureate
subjects; in 2020-21, 55% of Year 11 students in receipt of PP funding studied for their Ebacc as
opposed to 28% nationally.



The data shows that we have spent the funding effectively and this spending has had a positive
impact on outcomes. Whilst our disadvantaged students are outperforming disadvantaged students
nationally, there is still a gap in attainment compared to our non-disadvantaged. This is a focus for

the academic year 2021/22

Destination data

Year |Number of| Number of PP PP students | PP students PP Destinations
PP students retained into | completing
students | achieving Sixth | our Sixth Form | Sixth Form
inY11 |Form entry grades
6 80% University
2014-15 31 11 5
(19% of cohort) 20% Employment
6 o
7 66% University
e * ° (27% of cohort) (one student 33% Employment
’ moved abroad) ° EMPpIoY
13
2016-17 26 16 12 100% FE/HE
(50% of cohort)
11
2018-19 25 12 11 100% FE/HE
(44% of cohort)
12 75% University
2019 -20 20 14 11
(60% of cohort) 25% Art foundation year
5
2020 - 21 31 18 7 100%FE/HE
(16% of cohort)

Areas for development in 21 - 22:

e Work with Faculties to ensure that students are supported effectively with exams back for
the first time in 2 years
e Relaunch Southside Homework club

Continue to explore alternative curriculum routes for some students (eg Rock School)

e Ensure that disadvantaged students are aware of all post 18 options available to them
through targeted careers sessions




Personal Development Support

Part A: Provision

Provision Cost Purpose of Provision
Mill on the Brue 383 To e'nab'le fqll part|.C|pat|on of Year 7 students in
settling in with their tutor group
. For those G and T students to be able compete at a
Trampolining lessons £40 . -
higher level of competition
Year 7 Legoland
: , Year 7 Mill on the Brue
Enrichment week trips £3,720.00 Year 8 Chessington:
Year 9 Thorpe Park
Ski 21 £200.00 |To enable full participation of all aspects of school life
Year 11 Hoodies £234 To enable full participation of all aspects of school life
Year 8 End of year celebration [£12.00 To enable full participation of all aspects of school life

Part B: Impact

e We continue to expand our offer of activities for our Pupil Premium students, including Peri-
music, LEAP activities, Language Exchange trips, etc.

e All PP students in years 7 — 9 were offered support to attend one of our trips this year during
enrichment week, Legoland, Thorpe Park and Chessington .

e Attendance of Pupil Premium students to LEAP was in-line with non-PP students.

e We have actively worked to ensure that PP students are included in our Leadership Team —
Prefects, Council Reps etc. PP students represented 7% (35 students) of the 509 positions.

e There has been a focus on getting PP students more involved across the school. Tutors have
encouraged PP students in their tutor groups to sign up at to leadership roles; this has been most
effective in the Prefect positions - 10% (3 students) of Year 10 and 11 prefects were PP. We have
actively worked to ensure that our Rewards Programme fully represents our PP students. This
will continue into academic year 2021/22

Part C: Evaluation

All requests for financial support are considered individually according to need and outcomes; this
enables us to support students effectively.

Hayesfield has successfully supported students in completing enriching activities, which have
ultimately created a sense of engagement and inclusion with the school, alongside supporting their
‘cultural capital'.

Areas for development in 21 /22:

e Continue to encourage and support PP students to take up leadership positions in the school
e Continue to track reward data, in order to motivate individual students.
e Continue to promote PP inclusion on trips and visits



Attendance Support
Part A: Provision

Attendance was identified as a barrier to achievement. Poor attendance was identified for a variety
of reasons, including:

e Friendship Issues

e Lack of parental engagement

e Academic concerns

e Lack of uniform (including PE kit)

e (Cost of bus fare

e Mental Health issues

Provision Cost Purpose of Provision

Attendance Officer £5,548 Prioritised attendance tracking of students; specialist
attendance support

Educational Welfare _

Officer £6,500 Specialist attendance support
Non-teaching staff to oversee the pastoral care and

Pastoral Managers £27,353 attendance of students in Years 7-11

School Uniform £9.436 School uniform ar_1d PE kit purchased for students to
support students in need

Student Travel — bus Bus passes purchased for students who were having

: £3,781 : :
passes, taxis trouble in getting to and from school.
Breakfast club £670 To support students' needs

Part B: Impact

HGS Pupil Premium Absence
Overall: 9.49% HGS (Ambitious) Target - 7.6%
(Pre-Covid) National Average — 9.2% No BANES data

Pupil Premium
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disadvantaged families during COVID.

expect to see an improvement going forward.

this

PP absence has increased for most Year Groups. This reflects the acknowledged issues for
Several of our ‘persistently’ excluded students are PP, therefore have affected this data. We

We have not met our Ambitious Target for this category. Covid has had a material impact on

HGS (Ambitious) Target:21.5%

No BANES data
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e Skewed due to the small number of students, alongside the ‘non-engaged’ students already
mentioned.

e Some of these students are our vulnerable girls who should be in school, for safeguarding
reasons.

e We have not met our Ambitious Target for this category. Covid has impacted this.

Part C: Evaluation

Due to Covid it has not been possible to complete a full review of the attendance for the full
academic year 2020-21.
Our Educational Welfare Officer provides the school with specialist attendance support by contacting

and working with families where attendance is a concern.

Pastoral Managers provide support on issues that cause barriers to attendance, such as friendship
or mental health issues. Students identified by the Pastoral team as needing mentoring and/or
counselling were placed on bespoke programs to improve attendance.

In addition, a separate Pupil Premium Attendance Action Plan is in place, which has been an integral
part of the Pupil Premium Strategy since its inception in 19-20. This gives a clearer focus on staff
accountability for individual students.

The data shows that our PP student's absence rate is below national average, which is positive, but
there is still a gap between disadvantaged and non-disadvantaged students. This indicates that we
have spent the funding effectively and this spending has had a positive impact on outcomes.

Areas for development in 20/21:

e To continue to embed the new Attendance and Punctuality Policy and Procedures; to fully
resource this
To have clear follow up procedures, and Quality Assurance responsibilities
To consolidate the Pastoral Team's role within attendance — to allow more ownership

e To close the gap between PP and non-PP attendance issues





