
Pupil Premium 2021-22

Spending Review and Impact Report

Number of eligible students: 166

Pupil Premium Grant received: £160, 416

20/21 PP Carry forward: £38,000

Rationale

At Hayesfield we aim to provide every Pupil Premium (PP) student with the necessary and
appropriate learning opportunities, guidance and intervention in order to remove any barriers that
might otherwise limit their aspirations or achievement.

These barriers include: - not being ready for learning (being fully equipped and resourced, wearing
the correct uniform, having had breakfast/lunch); a lack of academic support (home learning,
homework support, enrichment activities); various social issues (not feeling included, low
self-esteem, low expectations, lack of role models, lack of aspirations, lack of confidence – both
socially and academically; poor behaviour).

We work to ensure that every student who is in receipt of the Pupil Premium, across Years 7 to 11,
achieves at or above their target grades. The school also seeks to work with parents, other family
members and external partners to support the child’s learning and ultimately raise and achieve their
ambitions.

We have divided our Pupil Premium expenditure into three key areas:

• Teaching (£51,764)

• Targeted Academic Support (£31,813)

• Wider Strategies (to include attendance) (£59,760)

There is a residual amount of £55,149 carried over to 22/23 of funding. This will be rolled over to
support a 3-year PP strategy expenditure as required by the new Government reporting process.
This was published last year and will be updated this year by 31 December 2022.



Executive Summary

● There is still a gap in attainment and progress between our disadvantaged and
non-disadvantaged students.

● Disadvantaged P8 score is –0.48, compared with 0.83 for non-disadvantaged students.
although this takes into account a number of students whose attendance was very poor or
had been in alternative provision for year 11. If these students aren’t taken into account then
disadvantaged P8 increases to +0.19

● 48% of our PP students study for the EBacc compared to non-PP nationally which stands at
27%

● 13 students from this years year 11 cohort attained the grades required for entry into our sixth
form, of this 12 chose to stay on at Hayesfield

● Our PP student's absence rate is inline with national average for absences, but there is still a
gap between disadvantaged and non-disadvantaged students. The attendance data is
negatively skewed due to year 11 study leave as all other years groups are above national
attendance data for PP

● The year groups with the biggest gap in attendance between disadvantaged and
non-disadvantaged is year 8 (current Year 9) and Year 9 (current Year 10). This to be
addressed with DoA and PM’s as part of their attendance review going forward.

● LEAP participation (sign-up) is in line with participation rates for non-PP students
● Higher attendance at LEAP for Year 7&8 for PP students, 89% and 87% respectively. This

compares with 96% and 95% for non-PP. PP attendance at LEAP dropped off in Y9 and Y10
to 67% and 64% respectively. LEAP non-attendance for all students is being more closely
monitored for the academic year 2022-23.

● PP students in leadership roles represented 8% (43 students) of the 560 positions. This is a
slight increase on last years (7% in leadership roles) but still is an area to work on.

● All PP students receive funding to support one or more trips/visits across the year. All
curriculum trips are fully funded and at least one trip/visit is paid for during Enrichment Week.

IMPACT OF PUPIL PREMIUM FUNDING 2021-2022
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Teaching and Targeted Academic Support

Part A: Provision 2021-22

Provision  Cost Purpose of Provision

Deputy Headteacher £7,928 Deputy Headteacher to oversee all aspects of the Pupil
Premium and closing the gap in attainment

Associate Assistant
Headteacher - 5ppf £6,033

AAHT to work closely with Deputy Headteacher Pastoral
and Deputy Head Achievement & Curriculum to provide the
strategy to close gaps in achievement and attendance

Maths Teacher
Contribution - UPS3
- 2hrs pw - years 7 -
9

£22,083

Maths Intervention for students in Years 7, 8 and 9

Special Educational
Needs Teaching
Assistant

£12,463
In class support for students

Books £1,298.55 Both fiction and non-fiction for academic and pleasure

Educational
Consumables £1,958.75

Costs towards student's practical work – eg food and
textiles
USB Sticks
Stationary
Equipment for P.E.

Postage £34.66 Delivery Charges for textiles equipment/reading books from
Amazon

ICT £161.45 Laptop Support; dongles,

Educational
Professional
Services

£2,545.55
Southside hire for homework/parent support
Targeted in school support 1:1 maths tuition, BYFC,
Counselling services

GCSE Mindset Tutor
Sessions UPS3 - 6
hours over 3 terms

£602.00
To teach the students effective time management and
revision skills to enable them to succeed in the GCSE’s

Bath Basics UPS3 -
20 hours £1,204.00 To improve their understanding of core aspects of English

and Maths.

Alternative Provision
for 2 students £27,300.00 To support students who are unable to engage with

mainstream education to thrive and achieve
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Part B: Impact (Attainment & Achievement)
Disadvantaged (31)
Non-disadvantaged (175)

Disadvantaged Vs
Non-disadvantaged

HGS
2018
(177)

HGS
2019
(176)

HGS
2020
(178)

HGS
2021
(206)

2022
Final
Grade
(230)

National
Average
2022

% Pupils Achieving Standard Pass in
Basics Disadv 60 78 68 81 56 48

Non-Disadv Non 89 89 90 94 94 76
% Pupils Achieving Strong Pass in
Basics Disadv 45 50 42 58 44 29

Non-Disadv Non 73 63 73 83 82 57
Overall Total Progress 8 Disadv 0.25 0.51 0.69 0.8 -0.48 -0.55
Non-Disadv Non 0.85 0.55 1.12 1.42 0.83 0.15
Average English P8 Disadv 0.3 0.62 0.56 1.08 -0.07 -0.52
Non-Disadv Non 0.83 0.53 1.05 1.6 0.82 0.13
Average Maths P8 Disadv -0.04 -0.03 0.3 -0.15 -0.74 -0.49
Non-Disadv Non 0.4 0.16 0.69 1.13 0.54 0.14
Average EBacc P8 Disadv 0.45 0.52 0.82 0.76 -0.57 -0.59
Non-Disadv Non 1.03 0.57 1.2 1.38 0.87 0.16
Average Open Progress 8 Disadv 0.54 0.79 0.91 1.28 -0.51 -0.76
Non-Disadv Non 0.77 0.79 1.36 1.53 0.94 0.16

● 25 Disadvantaged Students 
● 6 Low PA, 9 Middle PA, 8 High PA, 2 with no KS2
● 3 SEN 
● Of the 23 with KS2 scores – 12 had positive P8 scores. 
● 14 had negative scores in Maths 
● 9 had negative scores in English 
● 10 had negative Open 8 
● Disadvantaged in the Standard Pass has fallen from 78% in 2019 to 56% in 2022, however, it is still

expected to be above the national average for disadvantaged (Fig 8 below)
● Disadvantaged in the Strong Pass has also fallen from 50% in 2019 to 44% in 2022.
● Disadvantaged P8 in all areas has fallen from 2019 levels. Maths is down from -0.03 in 2019 to -0.74

in 2022. EBacc and Open were positive in 2019 but have dropped to negative P8 in 2022.  English
has also witnessed a drop in Disadvantaged performance from +0.6 in 2019 to -0.07in 2022
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The dotted line on this chart shows the impact on our Disadvantaged P8 score when students are removed for
poor or no attendance. When this is taken into account our P8 score for Disadvantaged students stands at +0.19,
up from -0.48. This shows that when we have the students with us, we make an impact, albeit not as much
progress as with non-disadvantaged. This remains a key area for us to focus on this academic year
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Part C: Evaluation

A significant amount of our PP funding was used to ensure that students receive curriculum support
to reach their potential. Our GCSE 2022 data shows that the performance of our PP students has
fallen compared with 2019. This is despite all the measures having been put in place. A key focus of
our strategies for 2020-21 was to continue to close any in-school gaps between those in receipt of
Pupil Premium funding and others. This has not happened.

This is a national issue and we are awaiting data from the DfE that shows the national outcome. We
anticipate that as in previous years we should be above the national average for disadvantaged
students but we also know we have a lot to do in this area, hence it is one of our strategic priorities in
the School Improvement Plan

● Our curriculum model ensures that students have access to the academic English
Baccalaureate subjects; in 2020-21, 48% of Year 11 students in receipt of PP funding studied
for their Ebacc as opposed to 27% nationally. This value of 48% of PP students studying for
the Ebacc compares favourably to non-PP nationally which stands at 43%

● 13 students from this years year 11 cohort attained the grades required for entry into our sixth
form, of this 12 chose to stay on at Hayesfield

● Disadvantaged in the Standard Pass has fallen from 78% in 2019 to 56% in 2022, however, it
is above the national average for disadvantaged (48%). Disadvantaged in the Strong Pass
has also fallen from 50% in 2019 to 44% in 2022 but is still above national Disadvantaged
(29%).

● P8 outcomes for disadvantaged vs non-disadvantaged students continues to be an area we
need to target. Despite being better than the national average, our P8 for Disadvantaged
students currently stands at -0.48, this compares with +0.83 for Non-Disadvantaged.

● We have run some analysis on what happens to the P8 score when you remove
Disadvantaged students with poor/no attendance, and this changes the P8 score to +0.19.
This is better and shows that when we have them in school, we can make good progress with
them. However, there is still a large gap in outcomes for Disadvantaged students.

Areas for development

● Narrow the gap - Research to be taken by new AAHT’s regarding effective first wave
teaching on outcomes for PP students - where has this been effective and what lessons can
be shared across departments. More good practice to be shared

● Effective Intervention - External speaker/mentoring to be looked into as large surplus of
funding remains from previous year, DR to investigate what options are available with a
specific focus on outcomes for PP students.

● Comprehensive support and intervention programme to be out in place
● Continue to explore alternative curriculum routes for some students
● Ensure that disadvantaged students are aware of all post 18 options available to them

through targeted careers sessions and bespoke parent meetings held either in school or at
Southside.
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Wider Strategies

Part A: Provision

Provision  Cost Purpose of Provision

Educational Visits Subsidy
for multiple school trips and visits
over the year including Greatwood
Camp at the start of the year and
all enrichment week activities

£8,396.15

To enable full participation of Year 7 students
in settling in with their tutor groups and to
allow full participation of all school life for all
years

Year 11 Hoodies/yearbooks £297.50 To enable full participation of all aspects of
school life

Student Rewards £35.74 To reward students for
attendance/achievement

Music Services £74.25 Subsided music lessons for disadvantaged
students

Gym Subscription £40.75 To promote a healthy wellbeing for one of our
vulnerable students

Repairs £49.99 To promote a healthy wellbeing for one of our
vulnerable students

LEAP

Attendance

The following tables demonstrate the participation numbers of students in Years 7-10. The table is
broken down into the three larger terms or blocks, where LEAP selection takes place by students
and parents and new opportunities to participate are taken.

The table compares the numbers of PP and Non PP students in each year group and those within
these two groups that have or have not participated during the term. This is also calculated as a
percentage of students within these distinct groups.

We continue to expand our offer of activities for our Pupil Premium students, including Peri-music,
LEAP activities, Language Exchange trips, etc.

All PP students in years 7 – 9 were offered support to attend one of our trips this year during
enrichment week, with the vast majority of them fully funded to allow participation for all.
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Part B: Impact

As can be seen from the table of the 919 students in Years 7-10, the highest figure of non
participation (LEAP sign-up) is 22 in any one term - 2.4%, whereas the lowest is 12 - 1.3%. Of these
numbers there are only two occasions when the number of PP non participants is above the Non PP
non participants - Year 8 and 10 in Terms 5&6. Where the number of non participants in each group
(PP/Non PP) is similar, the percentage discrepancy between PP and non PP is due to the relatively
low number in the PP group and this is highlighted by the low number of PP students in Year 10
which accentuates it further.

LEAP Participation (LEAP sign-up)
Term 1 & 2

Year NoR
Non
PP PP PP%

Numbers
Non

Participatin
g

Non
Part

Non PP

Non
Part
PP

% Non
Part All

% Non Part
Non PP

% Non
Part PP

Year 7 235 198 37 16 2 1 1 1% 1% 3%
Year 8 229 197 32 14 3 2 1 1% 1% 3%
Year 9 229 199 30 13 9 8 1 4% 4% 3%
Year 10 226 201 25 11 8 6 2 4% 3% 8%

Term 3 & 4

Year NoR
Non
PP PP PP% Non Part All

Non
Part

Non PP

Non
Part
PP

% Non
Part All

% Non Part
Non PP

% Non
Part PP

Year 7 235 198 37 16 2 1 1 1% 1% 3%
Year 8 229 197 32 14 3 2 1 1% 1% 3%
Year 9 229 199 30 13 9 8 1 4% 4% 3%
Year 10 226 201 25 11 8 6 2 4% 3% 8%

Term 5 & 6

Year NoR
Non
PP PP PP% Non Part All

Non
Part

Non PP

Non
Part
PP

% Non
Part All

% Non Part
Non PP

% Non
Part PP

Year 7 235 198 37 16 2 1 1 1% 1% 3%
Year 8 229 197 32 14 1 0 1 0% 0% 3%
Year 9 229 199 30 13 6 5 1 3% 3% 3%
Year 10 226 201 25 11 3 1 2 1% 0% 8%

LEAP Attendance

Year Group
Term 6
2021-22

Students on
Roll PP Cohort % signed up % PP

signed up

%
Attendance

(no. of
students
with

recorded
absence)

% PP
Attendance

(no.of
students
with

recorded
absence)

Year 7 235 32 99 99 96% (10) 89%(4)
Year 8 229 25 100 100 95% (12) 87% (4)
Year 9 229 23 95 97 90% (23) 67% (10)

Year 10 226 19 99 100 89% (25) 64% (9)
Green shows improvement on Term 4, Red shows a drop in attendance since Term 4
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There has been a focus on getting PP students more involved across the school and we have
actively worked to ensure that PP students are included in our Leadership Team – Prefects, Council
Reps etc. This year PP students represented 8% (43 students) of the 560 positions. This is a slight
increase on last years (7% in leadership roles) but still is an area to work on.

Part C: Evaluation

All requests for financial support are considered individually according to need and outcomes; this
enables us to support students effectively.
Hayesfield has successfully supported students in completing enriching activities, which have
ultimately created a sense of engagement and inclusion with the school, alongside supporting their
‘cultural capital’.

Areas for development in 22 /23:

● Continue to encourage and support PP students to take up leadership positions in the school
● Continue to track reward data, in order to motivate individual students.
● Continue to promote PP inclusion on trips and visits
● Focus on LEAP attendance for PP students in older year groups
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Attendance Support

Part A: Provision

Attendance was identified as a barrier to achievement. Poor attendance was identified for a variety of
reasons, including:

● Friendship Issues
● Lack of parental engagement
● Academic concerns
● Lack of uniform (including PE kit)
● Cost of bus fare
● Mental Health issues

Provision  Cost Purpose of Provision
50% of Attendance Officer (HS
and VW) £5,937.00 Prioritised attendance tracking of students;

specialist attendance support
50% of EWO £10,125.00 Specialist attendance support
50% of 2 Pastoral Managers (VS
& JD) £24,381 Non-teaching staff to oversee the pastoral care and

attendance of students in Years 7-11.
School Uniform £4668.56
Student Travel – bus passes,
taxis £6,328.01 To enable all students to get to and from school

Breakfast club £91.60 To ensure that students get breakfast at the start of
the day, making sure they get the best possible start

One student in year 11 - taxi cost was £4,694.20 over the course of the year to get her to and from
school hence the high expenditure on taxis this year compared to previous years.

Our Educational Welfare Officer provides the school with specialist attendance support by contacting
and working with families where attendance is a concern.

Pastoral Managers provide support on issues that cause barriers to attendance, such as friendship
or mental health issues. Students identified by the Pastoral team as needing mentoring and/or
counselling were placed on bespoke programs to improve attendance.
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Part B: Impact

The data shows that our PP student's absence rate is inline with national average for absences, but
there is still a gap between disadvantaged and non-disadvantaged students. The tables and charts
below show more detail although these numbers are negatively skewed by year 11 absence due to
student leave as all other years are above national

Year 11 Attendance shows a drop in average attendance over the year due to study leave and the
exams period in terms 5 and 6.

The year groups with the biggest gap in attendance between disadvantaged and non-disadvantaged
is year 8 (current year 9) and year 9 (current year 10). This to be addressed with DoA and PM’s as
part of their attendance review going forward. This is, however, above national attendance for both
of these year groups (+2.4% and +4.1% respectively).
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Pink line - HGS attendance

Grey line - National attendance

Part C: Evaluation

In addition, a separate Pupil Premium Attendance Action Plan is in place, which has been an integral
part of the Pupil Premium Strategy since its inception in 19-20. This gives a clearer focus on staff
accountability for individual students.

PP average absence rate was 15.1% Compare with 4.2% in 2018-2019 (last full school year)
although COVID numbers were still affecting attendance figures

Areas for development in 22/23:

● To continue to embed the new Attendance and Punctuality Policy and Procedures; to fully
resource this

● To have clear follow up procedures, and Quality Assurance responsibilities
● To consolidate the Pastoral Team’s role within attendance – to allow more ownership
● To close the gap between PP and non-PP attendance issues

10


