
Pupil Premium 2022-23

Spending Review and Impact Report

Number of eligible students: 170

Pupil Premium Grant received: £127,065

21/22 PP carry forward: £55,149

Rationale

At Hayesfield we aim to provide every Pupil Premium (PP) student with the necessary and
appropriate learning opportunities, guidance and intervention in order to remove any barriers that
might otherwise limit their aspirations or achievement.

These barriers include: - not being ready for learning (being fully equipped and resourced, wearing
the correct uniform, having had breakfast/lunch); a lack of academic support (home learning,
homework support, enrichment activities); various social issues (not feeling included, low
self-esteem, low expectations, lack of role models, lack of aspirations, lack of confidence – both
socially and academically; poor behaviour).

We work to ensure that every student who is in receipt of the Pupil Premium funding, across Years 7
to 11, achieves at or above their target grades. The school also seeks to work with parents, other
family members and external partners to support the child’s learning and ultimately raise and achieve
their ambitions.

We have divided our Pupil Premium expenditure into three key areas:

• Teaching (£58,173)

• Targeted Academic Support (£21,257)

• Wider Strategies (to include attendance) (£58,237)

There is a residual amount of £35,528 carried over to 23/24 of funding. This will be rolled over to
support a 3-year PP Disadvantaged strategy expenditure as required by the new Government
reporting process. This was published last year and will be updated this year by 31st December
2023.



Executive Summary

● There is still a gap in attainment and progress between our PP (disadvantaged) and non-PP
(non-disadvantaged) students.

● Disadvantaged P8 score is 0.7, compared with 1.1 for non-disadvantaged students.
● 48% of our Disadvantaged students study for the EBacc compared to non-Disadvantaged

nationally which stands at 39%.
● Our Disadvantaged students achieved an average Attainment 8 score of 48.3 which is above

the national average for all students in 2023 which is 46.2.
● 16 students from this year's year 11 cohort attained the grades required for entry into our

sixth form, of which 10 chose to stay on at Hayesfield.
● Our Disadvantaged student's absence rate is less than the national average for

Disadvantaged but there is still a gap between disadvantaged and non-disadvantaged
students. All of the year groups in years 7-11 have a higher rate of attendance for
Disadvantaged students than the Disadvantaged national average.

● The year groups with the biggest gap in attendance between disadvantaged and
non-disadvantaged is year 8 (current Year 9) and Year 9 (current Year 10). This is to be
addressed with DoA and PM’s as part of their attendance review going forward.

● LEAP participation (sign-up) is in line with participation rates for non-Disadvantaged students
● Average LEAP attendance across all year groups was 89%. This compares with 92% for

non-Disadvantaged students.
● Disadvantaged students in leadership roles represented 13% (70 students) of the 560

positions. This is an increase on last year's 87% in leadership roles but still is an area to
work on.

● All Year 7 Disadvantaged students received funding to support one or more trips/visits across
the year. 92% of students in Year 8 received funding for a trip, 78% in Year 9 and 85% in Year
10. All curriculum trips are fully funded and at least one trip/visit is offered to be paid for
during Enrichment Week.

IMPACT OF PUPIL PREMIUM FUNDING 2022-2023
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Teaching and Targeted Academic Support

Part A: Provision 2022-23

Provision  Cost Purpose of Provision

Deputy Headteacher £12,361 Deputy Headteacher to oversee all aspects of the Pupil
Premium and closing the gap in attainment

Associate Assistant
Headteacher - 5ppf £7,885

AAHT to work closely with Deputy Headteacher Pastoral
and Deputy Head Achievement & Curriculum to provide the
strategy to close gaps in achievement and attendance

Maths Teacher
Contribution - UPS3
- 2 hrs pw - years 7 -
9

£23,519

Maths Intervention for students in Years 7, 8 and 9

Special Educational
Needs Teaching
Assistant

£14,408
In class support for students

Books £3,581 Both fiction and non-fiction for academic and pleasure

Educational
Consumables £73

Costs towards student's practical work – eg food and
textiles
USB Sticks
Stationary
Equipment for P.E.

Postage £21 Delivery Charges for textiles equipment/reading books from
Amazon

ICT £439 Laptop Support; dongles,

Educational
Professional
Services

£800
Southside hire for homework/parent support
Targeted in school support 1:1 maths tuition, BYFC,
Counselling services
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Part B: Impact (Attainment & Achievement)
Disadvantaged (23)
Non-disadvantaged (202)

Disadvantaged Vs
Non-disadvantaged

HGS
2018
(177)

HGS
2019
(176)

HGS
2022
(230)

Y11
Mock 1
2023

Y11
Rep1
2023

Y11
Mock 2
2023

Y11
Rep 2
2023

2023
Final
Grade
(226)*

National
Average
2023*

% Pupils Achieving
Standard Pass in
Basics

Disadv
(23) 60 78 56 39 61 61 70 65 49

Non
(202) 89 89 94 72 91 82 90 93 72

% Pupils Achieving
Strong Pass in Basics

Disadv
(23) 45 50 44 22 35 26 44 39 29

Non
(202) 73 63 82 48 69 57 68 72 51

Overall Total Progress
8

Disadv
(23) 0.3 0.5 -0.5 0.2 0.9 0 0.8 0.7 -0.4

Non
(202) 0.9 0.6 0.8 0.3 0.9 0.7 0.9 1.1 0.2

Average English P8

Disadv
(23) 0.3 0.6 -0.1 0.9 1.1 0.6 1.1 0.6 -0.4

Non
(202) 0.8 0.5 0.8 1.0 1.3 1.3 1.4 1.0 0.2

Average Maths P8

Disadv
(23) 0.0 0.0 -0.7 -1.1 0.0 -0.6 -0.2 0.1 -0.4

Non
(202) 0.4 0.2 0.5 -0.7 0.2 -0.2 0.2 0.5 0.2

Average EBacc P8

Disadv
(23) 0.5 0.5 -0.6 -0.1 0.7 0.3 0.9 0.6 -0.5

Non
(202) 1.0 0.6 0.9 0.1 0.9 0.7 0.9 1.1 0.2

Average Open
Progress 8

Disadv
(23) 0.5 0.8 -0.5 1.0 1.5 0.7 1.2 1.2 -0.4

Non
(202) 0.8 0.8 0.9 0.7 1.2 1.0 1.3 1.3 0.2

● 23 Disadvantaged Students
● 8 Low PA,11 Middle PA, 2 High PA, 2 with no KS2
● 2 SEN
● Of the 23 with KS2 scores – 18 had positive P8 scores.
● 10 had negative P8 scores in Maths - continues to be a focus area for Hayesfield
● 6 had negative P8 scores in English
● 3 had negative Open P8 scores
● 7 had a negative EBacc P8 scores
● P8 outcomes for Disadvantaged students is positive for the Class of 2023 and has seen an increase to

+0.7 from +0.5 in 2019. This compares with -0.5 for 2022 and for the first time is closing due to an
increase in performance by Disadvantaged students rather than a drop in non- Disadvantaged as was the
case in 2019. The gap has increased when compared with 2019 but reduced significantly when comparing
with 2022. This suggests that our Disadvantaged performance may be cohort specific and that there is still
work to be done to consistently deliver a positive P8 outcome for this cohort and to reduce the gap. Our P8
outcomes for Disadvantaged students continue to outperform the national average for Disadvantaged
students

● Disadvantaged in the Standard Pass has fallen from 78% in 2019 to 65% in 2023, however, it is above the
national average for disadvantaged (49% based on SISRA Collaborative Data September 2023).
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Disadvantaged in the Strong Pass has also fallen from 50% in 2019 to 39% in 2023 but is still above
national Disadvantaged (29%).

● Disadvantaged P8 in English, Maths, EBacc and the Open buckets are all on par or up from 2019 levels.
Maths and the Open Bucket have seen the largest increase.

3



4



Part C: Evaluation

A significant amount of our Pupil Premium funding was used to ensure that students received
curriculum support to reach their potential. Our GCSE 2023 data shows that the performance of our
Disadvantaged students' progress 8 score was 0.7. This has risen significantly compared with 0.5 in
2019 and -0.5 in 2022. A key focus of our strategies for 2022-23 was to raise the progress of
Disadvantaged students after a dip in 2022. This was successful, interventions put in place worked
and had an impact.
The gap has increased when compared with 2019 but reduced significantly when comparing with 2022.
This suggests that our Disadvantaged performance may be cohort specific and that there is still work to
be done to consistently deliver a positive P8 outcome for this cohort and to reduce the gap. Our P8
outcomes for Disadvantaged students continue to outperform the national average for Disadvantaged
students One of our strategic priorities in the School Improvement Plan is to decrease the gap.

● Our curriculum model ensures that students have access to the academic English
Baccalaureate subjects; in 2022-23, 48% of Year 11 students in receipt of Pupil Premium
funding studied for their Ebacc as opposed to 39% nationally. This value of 48% of
Disadvantaged students studying for the Ebacc compares favourably to non-Disadvantaged
nationally which stands at 43%.

● 16 students from the 2023 Y11 cohort attained the grades required for entry into our sixth
form, of which 10 chose to stay on at Hayesfield.

● Disadvantaged in the Standard Pass has fallen from 78% in 2019 to 65% in 2023 but this is a
clear increase from 56% in 2022. It is above the national average for disadvantaged (49%).
Disadvantaged in the Strong Pass has also fallen from 50% in 2019 to 39% in 2023 but is still
above national Disadvantaged (29%).

● P8 outcomes for disadvantaged vs non-disadvantaged students continues to be an area we
need to target. Despite being better than the national average, our P8 for Disadvantaged
students currently stands at +0.7, this compares with +1.1 for Non-Disadvantaged.

Areas for development
● Narrow the gap - Continue with strategies to narrow the gap. Work towards this not being

cohort dependent. Review latest Educational Endowment Foundation data and use actions
from The BANES/Big Education project on metacognition and self regulation strategies to
help support the narrowing of the gap

● Effective Intervention - Continue to develop our Hayesfield Intervention Programme
coordinated by our Intervention & Support Lead, targeting disadvantaged students as
required

● Alternative Curriculum - Continue to explore alternative curriculum routes for some
students.

● Mentoring Opportunities - Provide more mentoring opportunities for disadvantaged
students.

● LEAP - Increase the uptake and monitoring of LEAP to ensure that all disadvantaged
students are signed up to a LEAP activity and then attend.

● Trip Opportunities - Ensure that all disadvantaged students have the opportunity to go on a
trip with funding support.

5



Wider Strategies
Part A: Provision

Provision  Cost Purpose of Provision

Educational Visits Subsidy
for multiple school trips and visits
over the year including Greatwood
Camp at the start of the year and
all enrichment week activities

£14,083

To enable full participation of Year 7 students
in settling in with their tutor groups and to
allow full participation of all school life for all
years

Music Services £1,882 Subsided music lessons for disadvantaged
students

LEAP

Attendance

The following tables demonstrate the participation numbers of students in Years 7-10. The table is
broken down into the three larger terms or blocks, where LEAP selection takes place by students
and parents and new opportunities to participate are taken.

The table compares the numbers of Pupil Premium students and Non - Pupil Premium students in
each year group and those within these two groups that have or have not participated during the
term. This is also calculated as a percentage of students within these distinct groups.

We continue to expand our offer of activities for our Pupil Premium students , including music
lessons, LEAP activities, Language Exchange trips, etc.

All disadvantaged students in years 7 – 9 were offered support to attend one of our trips this year
during enrichment week, with the vast majority of them fully funded to allow participation for all.
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Part B: Impact

As can be seen from the table Pupil Premium student participation rate (sign-up) was 100% in Year
7. In Year 9 it was slightly lower at 96%. These figures match the participation rate for non-PP
students.

Year 8 and Year 10 have lower participation rates for Pupil Premium students when compared with
their non- Pupil Premium colleagues. In order to ensure an improvement in participation rates for
September 2023, all students will be targeted for sign-up by their Tutor, Director Of Achievement,
Pastoral Manager or the Director of Equalising Opportunities. Parents will also be contacted.

Attendance at LEAPs for Year 7 and Year 10 Pupil Premium students is higher than their non-Pupil
Premium peers. Year 8 & Year 9 attendance is significantly lower than that of non-Pupil Premium.
Better recording and monitoring of LEAP attendance is planned for 2023-24 to ensure that a similar
drop off in Terms 5&6 does not occur.

LEAP Participation and Attendance 2022-23 (Data shown is for Terms 5&6)

Year Group Students on
Roll PP Cohort % signed up % PP

signed up

% Non-PP
Attendance

% PP
Attendance

Year 7 239 32 100 100 92 100
Year 8 234 35 96 90 91 83
Year 9 224 27 96 96 93 74
Year 10 224 24 97 94 92 100

There has been a focus on getting Disadvantaged students more involved across the school and we
have actively worked to ensure that Disadvantaged students are included in our Leadership Team –
Prefects, Council Reps etc. This year Disadvantaged students represented 13% (70 students) of the
560 positions. This is an increase on last years (8% in leadership roles) but still is an area to work
on.

Part C: Evaluation

All requests for financial support are considered individually according to need and outcomes; this
enables us to support students effectively.
Hayesfield has successfully supported students in completing enriching activities, which have
ultimately created a sense of engagement and inclusion with the school, alongside supporting their
‘cultural capital’.

Areas for development in 23 /24:

● Continue to encourage and support Disadvantaged students to take up leadership positions in
the school

● Continue to track reward data, in order to motivate individual students.
● Continue to promote Disadvantaged inclusion on trips and visits
● Focus on LEAP attendance for Disadvantaged students in older year groups
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Attendance Support

Part A: Provision

Attendance was identified as a barrier to achievement. Poor attendance was identified for a variety of
reasons, including:

● Friendship Issues
● Lack of parental engagement
● Academic concerns
● Lack of uniform (including PE kit)
● Cost of bus fare
● Mental Health issues

Provision  Cost Purpose of Provision
50% of Attendance Officer (HS
and VW) £9,881 Prioritised attendance tracking of students;

specialist attendance support
50% of EWO £10,480 Specialist attendance support
50% of 2 Pastoral Managers (VS
& JD) £33,886 Non-teaching staff to oversee the pastoral care and

attendance of students in Years 7-11.
School Uniform £2,081
Student Travel – bus passes,
taxis £1,822 To enable all students to get to and from school

Breakfast club £87 To ensure that students get breakfast at the start of
the day, making sure they get the best possible start

Our Educational Welfare Officer provides the school with specialist attendance support by contacting
and working with families where attendance is a concern.

Pastoral Managers provide support on issues that cause barriers to attendance, such as friendship
or mental health issues. Students identified by the Pastoral team as needing mentoring and/or
counselling were placed on bespoke programs to improve attendance.

Part B: Impact

The data shows that our Disadvantaged student's absence rate is inline with national average for
absences, but there is still a gap between disadvantaged and non-disadvantaged students. The
tables and charts below show more detail, in all year groups apart from in Year 7 our Disadvantaged
students attendance is higher than the national average for Disadvantaged students. In Year 7 it is
slightly below -2.3 for FSM6 this is significantly impacted by a student with 12% attendance that the
school has put support in place for.
The year groups with the biggest gap in attendance between disadvantaged and non-disadvantaged
is year 7 (current year 8) and year 8 (current year 9). This to be addressed with DoA and PM’s as
part of their attendance review going forward. This is, however, above national attendance for both
of these year groups (+2.8% and +4.7% respectively).
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Part C: Evaluation

An Attendance Action Plan is in place, which has been an integral part of the Pupil Premium Strategy
as it includes Pupil Premium and gives a clear focus on staff accountability for individual students.

Disadvantaged students' average absence rate was 12% Compare with 15.1% in 2021-22.

Areas for development in 23/24:

● To continue to embed the new Attendance and Punctuality Policy and Procedures and to fully
resource this.

● To have clear follow up procedures, and Quality Assurance responsibilities.
● To close the gap between Disadvantaged students and non-Disadvantaged students

attendance issues.
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