
 

 

 

 

 

Pupil Premium 2024-25 

Spending Review and Impact Report 
 

Number of eligible students:  166 

Pupil Premium Grant received:  £213,860 

23/24 PP carried forward: £69,558  

 
Rationale 
 
At Hayesfield we aim to provide every Pupil Premium (PP) student with the necessary and appropriate 
learning opportunities, guidance and intervention in order to remove any barriers that might otherwise limit 
their aspirations or achievement.  
 
These barriers include: - not being ready for learning (being fully equipped and resourced, wearing the 
correct uniform, having had breakfast/lunch); a lack of academic support (home learning, homework 
support, enrichment activities); various social issues (not feeling included, low self-esteem, low 
expectations, lack of role models, lack of aspirations, lack of confidence – both socially and academically; 
poor behaviour). 

We work to ensure that every student who is in receipt of the Pupil Premium funding, across Years 7 to 11, 
achieves at or above their target grades. The school also seeks to work with parents, other family members 
and external partners to support the child’s learning and ultimately raise and achieve their ambitions. 
 
We have divided our Pupil Premium expenditure into three key areas using the: 
 
•​ Teaching 
 
•​ Targeted Academic Support  
 
•​ Wider Strategies (to include attendance)  
 
 
There is a residual amount of £22,877 carried over to 25/26 of funding. This will be rolled over to support a 
3-year Pupil Premium  strategy expenditure as required by the Government’s reporting process.  

 

​  
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Executive Summary 

●​ There is still a gap in attainment and progress between our Pupil Premium (PP)  and non-Pupil 
Premium (non-PP) students. PP P8 score is 0.0 compared with 0.6 for non-PP students.  However, 
based on an estimation of the national P8 for PP students using historical data trends, our P8 
outcomes for PP students marginally outperforms the national average for PP students 

●​ PP students in Year 11 had an average attendance rate of 81% across Terms 1-5, the lowest in the 
school. This will have impacted their outcomes but it does not explain it fully. Of the 15 PP students 
who did not achieve a Grade 4 or above in English and Maths, 10 had a target of 4+ in English and 7 
had a 4+ target in Maths. It should be noted that 4 of these students were being educated away 
from Hayesfield. Attendance impacts outcomes and our data supports this. Those students with 
attendance below 80% had on average a Progress 8 (P8)score of -0.4. This compares with an 
average P8 score of +0.2 for those with attendance above 80%. 

●​ Overall attendance stood at 87.6%, which is above national average (86.7%) but below non-PP at 
Hayesfield (94.3%). Persistent absence rates for PP students stood at 39.6% for the academic year 
2024-25, this is up from 33% in the previous year,  this compares with 13% for non-PP students 
which has remained constant. We are working to reduce both of these numbers, but recognise that 
this is a national issue with comparative figures of 43% for PP students and 19% for non-PP 
students (2024 data). 

●​ Extra-Curricular (LEAP) participation sign-up for PP students was lower than Non-PP, 96% and 91% 
respectively.  

●​ Extra-Curricular (LEAP) attendance rates for students in Years 7-10 were more similar between  PP 
students and Non-PP students 87% and 90% respectively. 

●​ PP students in leadership roles are slightly above the percentage share of the student population 
who are registered as PP. Percentage of PP students holding one of the leadership roles was 21%, 
the percentage share of the student population registered as PP was 13.8% for academic year 
2024-25 

●​ All curriculum trips are fully funded if requested,  and at least one trip/visit is offered to be paid for 
during Enrichment Week.  
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Teaching and Targeted Academic Support  
 
Part A: Provision 2024-25 
 

Provision  Cost  Purpose of Provision 

Deputy Headteacher £13,693 Deputy Headteacher to oversee all aspects of the Pupil 
Premium and closing the gap in attainment 

Assistant Headteacher 
(April-Aug) £7,641  

PP lead - TLR2a £4,232 
PP lead to work closely with Deputy Headteacher Pastoral and 
Deputy Head Achievement & Curriculum to provide the strategy 
to close gaps in achievement and attendance 

Contribution to 
additional Maths teacher 
for smaller classes and 
tuition support across 
subjects 

£26,549 

Maths Intervention for students in Years 7-9 

Special Educational 
Needs Teaching 
Assistant 

£15,804 
In class support for students 

Books £245 Both fiction and non-fiction for academic and pleasure 

Educational 
Consumables £4,265 

Costs towards student's practical work – eg food and textiles​
Stationary​
Equipment for P.E. 

Postage £9 Delivery Charges for textiles equipment/reading books from 
Amazon 

ICT £164 Reprographics 

Educational Visits £13,380 Subsidy for school trips, including Enrichment Week to improve 
attendance, engagement and access to full curriculum  

Educational Professional 
Services £6,508 

Bath City Farm hire for homework/parent support 
Targeted in school support 1:1, BYFC, Counselling services 
Music lessons 
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Part B: Impact (Attainment & Achievement) 

●​ PP (28) 
●​ Non-PP (198) 

 
 

●​ 28 PP Students. 4 did not attend Hayesfield and were educated offsite. Of the 24 who were 
educated at Hayesfield, 7 had attendance lower than 80% 

●​ 11 Low PA, 12 Middle PA, 2 High PA and 3 with no KS2 data 
●​ 6 SEND  
●​ PP outcomes have dropped this year. 25% of PP students at Hayesfield achieved a Standard Pass in Basics, 

this compares with 48% reported in the SISRA Collaborative Data, Strong Pass is only 11%, compared with 
29% reported in the SISRA Collaborative data.  

●​ PP students in Year 11 had an average attendance rate of 81% across Terms 1-5, the lowest in the school. 
This will have impacted their outcomes but it does not explain it fully. Of the 15 PP students who did not 
achieve a Grade 4 or above in English and Maths, 10 had a target of 4+ in English and 7 had a 4+ target in 
Maths. It should be noted that 4 of these students were being educated away from Hayesfield. Attendance 
impacts outcomes and our data supports this. Those students with attendance below 80% had on average a 
Progress 8 (P8)score of -0.4. This compares with an average P8 score of +0.2 for those with attendance 
above 80%. 

●​ P8 for the PP cohort in 2025 was 0.0, down from +0.1 in 2024. 
●​ Based on an estimation of the national P8 for PP students using historical data trends, our P8 outcomes for 

PP students outperforms the national average for PP students using the SISRA Collaborative data 
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Part C: Evaluation 

A significant amount of our Pupil Premium funding was used to ensure that students received curriculum 
support to reach their potential.  

●​ Our GCSE 2025 data shows that the performance of our PP students' Progress 8 score was 0.0, 
whilst this is down from 2024, they still outperform the SISRA Collaboration average for PP 
students which was -0.4.  

●​ PP students in Year 11 had an average attendance rate of 81% across Terms 1-5, the lowest in the 
school. Those students with attendance below 80% had on average a Progress 8 (P8)score of -0.4. 
This compares with an average P8 score of +0.2 for those with attendance above 80%.  

●​ Our curriculum model ensures that students have access to the academic English Baccalaureate 
subjects; in 2024-25, 39% of Year 11 students in receipt of Pupil Premium funding studied for their 
Ebacc as opposed to 30% nationally.   

 
This particular Year 11 cohort was impacted by lower attendance, and the lower academic outcomes are a 
reflection of this. Given that we have a relatively small number of PP students (28 - 12.3%) we are 
disproportionately impacted if a number of them do not meet the expected outcomes. There   is still work 
to be done to consistently deliver a positive outcome for this cohort and to reduce the gap. In particular, we 
need to focus on the Grade 4&5 boundaries in English and Maths, as these grades open doors for 
students.. A key part of this is improving attendance and developing a sense of belonging which we are 
investing in through increased resources focusing on PP students for academic year 2025/26 
Areas for development 

●​ Narrow the gap - Continue with strategies to narrow the gap. Work towards this not being cohort 
dependent. Review latest Educational Endowment Foundation data 

●​ Maths continues to be an area of focus 
●​ Effective Academic Intervention -  Continue to develop our Hayesfield Intervention Programme 

coordinated by our Intervention & Support Lead, targeting PP students as required 
●​ Alternative Curriculum -  Continue to explore alternative curriculum routes for some students. 
●​ Mentoring Opportunities - Provide more mentoring opportunities for PP students. 
●​ LEAP - Increase the uptake and monitoring of LEAP to ensure that all PP students are signed up to a 

LEAP activity and then attend. 
●​ Trip Opportunities - Ensure that all PP students have the opportunity to go on a trip with funding 

support.  
 

 



 
Wider Strategies -  Extra Curricular 
Part A: Provision 

Provision  Cost  Purpose of Provision 

Educational Visits £13,380 
Subsidy for school trips, including Enrichment 
Week to improve attendance, engagement and 
access to full curriculum  

 
Student Leadership 
We have 157 Student Leadership roles across Years 7-11, 21% (33) of student leadership roles were held by 
PP students, an 8.5% growth from last academic year. We will continue to focus on increasing the 
representation of PP students across leadership roles as we strongly believe that this helps to create a 
sense of belonging which is vital to student success., We will do this through student voice and targeted 
communications to students and tutors, particularly for those students who have not yet been involved in 
any student leadership. We have increased the planned impact of Tutor Reps and House Reps and 
introduced staff support to each meeting to make sure students see the value of being involved in school 
leadership through increased project outcomes. 

LEAP 
Sign-up and Attendance  
The table below shows the sign-up rates across Year 7-10. It shows that for all Year Groups PP 
participation was lower than Non-PP, 96% and 91% respectively.  

LEAP Sign- Up 2024/25 Average for Whole Year 

Year NoR PP Overall Participation PP Participation 
Year 7 236 29 98% 93% 
Year 8 232 26 99% 94% 
Year 9 236 31 94% 87% 

Year 10 224 37 94% 91% 
Average across all year groups 96% 91% 

 
The following table below shows the LEAP attendance rates for students in Years 7-10.  It shows that there 
is  little difference between the attendance of PP students and Non-PP students 87% and 90% respectively. 

LEAP Attendance 2024/25 Average for Whole Year 

Year NoR Disadv Overall Attendance PP Attendance 
Year 7 236 31 92% 86% 
Year 8 232 29 91% 88% 
Year 9 236 35 90% 89% 

Year 10 224 39 88% 83% 
Average across all year groups 90% 87% 

 
We continue to expand our offer of activities for our Pupil Premium students, including music lessons, LEAP 
activities, Language Exchange trips, etc. This has been developed with academic interventions and clubs 
allowing students to complete homework, catch up and extension tasks outside of school hours and with 
resources and support in place. Morning and lunchtime sessions have been added to avoid timing issues.  
 
All PP students in Years 7 – 9 were offered support to attend one of our trips this year during our 
Enrichment Week in July, with the vast majority of them fully funded to allow participation for all.  
All PP students are offered support.  
 
 

 



Part B: Impact 
 
We still have work to do on narrowing the gap on LEAP sign-up and LEAP attendance so that PP 
participation rates are in line with non-PP participation rates. Our Enrichment week offer supports all 
students and cost is not a barrier to attendance for that week in Term. 
 
Student voice records that PP students speak fondly of the extra-curricular opportunities provided by 
Hayesfield. All Year 7 PP students attend the Year 7 camp, and the January Pantomime trips. When 
allocating places for extracurricular activities, the school adopts an equity-led, needs-based approach 
prioritising students eligible for Pupil Premium Funding to ensure equitable access to enrichment 
opportunities. 
 
Part C: Evaluation 
 
All requests for financial support are considered individually according to need and outcomes; this enables 
us to support students effectively. Hayesfield has successfully supported students in completing enriching 
activities, which have ultimately created a sense of engagement and inclusion with the school, alongside 
supporting their ‘cultural capital’.   
 
Areas for development in 25/26: 
 
●​ Further improvement with sign-up and attendance of PP students to LEAP activities  
●​ Promote PP  inclusion on trips and visits with reminders sent out termly 
●​ Focus on LEAP attendance for all PP students, particularly those in older year groups 

 
 

 



 
Attendance Support 

Part A: Provision 

Attendance is clearly identified as a barrier to achievement. Poor attendance was identified for a variety of 
reasons, including: 
 
●​ Mental Health issues 
●​ Friendship Issues 
●​ Lack of parental engagement 
●​ Academic concerns  
●​ Lack of uniform (including PE kit) 
●​ Cost of bus fare  

 
  Provision  Cost   Purpose of Provision 

50% of Attendance Officer          
(HS, EH and VW) 

£20,385 
Prioritised attendance tracking of students; specialist 
attendance support 

50% of EWO £10,393 Specialist attendance support 
50% of 2 Pastoral Managers      
(SW & AH) 

£33,187 
Non-teaching staff to oversee the pastoral care and 
attendance of students in Years 7-11. 

Uniform      £2,674 Funded so that uniform is not a barrier to attendance 

Transport Costs     £4,620 

Funding is used to subsidise transport for targeted 
pupils to improve attendance, engagement and 
access to full curriculum. Impact is monitored 
through attendance data, participation rates, and 
academic outcomes 

  Breakfast club/Hospitality £137 
To ensure that students get breakfast at the start of 
the day, making sure they get the best possible start. 
Ad hoc food provision 

 
Our Educational Welfare Officer provides the school with specialist attendance support by contacting and 
working with families where attendance is a concern.  
 
Pastoral Managers provide support on issues that cause barriers to attendance, such as friendship or 
mental health issues. Students identified by the Pastoral team as needing mentoring and/or counselling 
were placed on bespoke programs to improve attendance.  
 
Part B: Impact 
 
The data shows that our PP student's attendance is lower than the non-PP rate and close to the national 
average for PP students. This shows that this continues to be a key area of focus for 2025-26. 
 
2024/25 we saw an increase in the average attendance rate for our Pupil Premium PP students from 85.0% 
to 88.9%. All year groups in Years 7-11, apart from Year 9 (current Year 10) and Year 11 had a higher rate of 
attendance for PP students than the PP national average. The year group with the biggest gap in 
attendance between PP and non-PP was Year 9 (current Year 10) and Year 11 (24/24 Leavers). 
 
The persistence absence rate (90% or below attendance) shown in the table below shows that the rate for 
PP students is higher than non-PP rate of persistence absence.  

 



 
 
Part C: Evaluation 
 
We are starting to see improvements but there is still work to be done in this area. Our performance data 
shows that when PP are in school they make good progress at Hayesfield. National research shows that 
there is a direct correlation between attendance at school and improved student outcomes. This is a 
national issue and we continue to work with our Trust, and use national strategies to try to improve the 
attendance of all our students, particularly our Pupil Premium students. 
 
Areas for development in 25/26: 
 

●​ To continue to embed the new Attendance and Punctuality Policy and Procedures and to fully 
resource this 

●​ To use the new Inclusion space to help reintegrate students with attendance issues 
●​ To further promote the importance of attendance at school 
●​ Closer collaboration with hard to reach parents to understand the barriers to attendance 
●​ To have clear follow up procedures, and work with external agencies to support reintegration back 

into school 
●​ To ensure our school has a positive and inclusive environment that creates a sense of belonging for 

all 
 

 

 

 

 

 

 

https://docs.google.com/document/d/1voaxY75KrzPSOqYLUTxADyhc4NmGxy496RalL6fQd00/edit?usp=sharing
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