
 

 

 Pupil Premium -  Disadvantaged Strategy 2024-2027 

This document outlines our Pupil Premium - Disadvantaged Strategy for 2024-2027) and how we intend 
to spend the  funding in this academic year 2024-25, in order to impact the identified challenges we face, 
and achieve our  intended outcomes. This is the final year of the current strategy. The strategy has been 
updated in light of our 2024 exam results, and any new information collected that will enable us to 
achieve the best outcomes for our Pupil Premium students 

 
School overview  

Detail  Data 

School name  Hayesfield Girls' School 

Number of pupils in school (Y7-11) 1,161 

Proportion (%) of pupil premium eligible pupils  13.8% 

Academic year/years that our current pupil premium strategy 
plan  covers  

2024-2027 

Date this statement was published  September 2024 

Date on which it will be reviewed  September 2025 

Statement authorised by  P White 

Pupil Premium Strategic lead  N Cording 

Pupil Premium Operational lead M Matthews 

Governor / Trustee lead     J Rowland 

 
Funding overview 24/25 

Detail  Amount 

Pupil premium funding allocation this academic year  £213,860 

Recovery premium funding allocation this academic year  £0 

Pupil premium funding carried forward from previous years 
(enter  £0 if not applicable) 

£69,558 

Total budget for this academic year  £283,418 

 
 

 



Statement of intent  

 Hayesfield will provide every student who is in receipt of the Pupil Premium (PP students), across Years 
7 to 11  with the necessary and appropriate learning opportunities within the curriculum and beyond. 
They  will receive guidance, support and appropriate interventions in order to remove any barriers that 
might otherwise limit their aspirations or achievement. We will also seek to engage their parents and 
carers in supporting their learning , with the aim of raising and achieving their ambitions.  

Challenges  

This identifies the key challenges to achievement that we have identified among our Pupil Premium 
students 

 

Challenge   
number 

Detail of challenge  

1  Improve attainment of PP students, making sure their goals are aspirational 

2  Improve literacy of PP students 

3  Improve attendance of PP students 

4  Foster a sense of self-worth and belonging to PP students, enabling them to feel part of 
the Hayesfield community 

5  Improve the engagement of PP families  

 

Our strategy has been developed using the EEF guidance which suggests a 3-tiered approach 
encompassing the following areas: 

1. Teaching - High-quality teaching for all which includes effective diagnostic assessment,  
supporting ongoing remote learning and focusing on professional development  

2. Targeted academic support - High-quality one to one and small group tuition, using Teaching  
Assistants and targeted support to address learning gaps, the use of academic tutoring and  planning 
for students with Special Educational Needs and Disabilities (SEND) 

 3. Wider strategies - Supporting student’s social, emotional and behavioural needs. Planning  
carefully for adopting a Social and Emotional Learning curriculum. Communicating with and  
supporting parents.  

 
Intended outcomes   

The following tables identify the main activities we are going to carry out to support our intended 
outcomes for Pupil Premium students.  The intended outcomes (shown below) are further outlined 
with success criteria  in our Strategy Overview and detailed Action Plan used within school, and linked 
to the MNSP Trust Policy that provides information on how these outcomes will be achieved. This is 
an internal school document, reviewed termly by the Senior Leader responsible for PP students. 
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https://docs.google.com/document/d/1ikJMEcIJVP0ulAclrBw2TA_rpyxu7n6S/edit?usp=sharing&ouid=104277319764857100940&rtpof=true&sd=true


 
 
 

Intended outcomes for PP students 2024-27 
There is no significant gap in achievement between PP and non PP students 
PP students continue to outperform national non-PP 
All PP students are able to access the full KS4 curriculum range  

PP students regularly attend extra-and super- curricular activities to enhance their cultural capital and 
engagement.  There is also access to a dedicated homework club to support their learning. 

PP students feel a sense of belonging with our school leading to improved attendance and educational outcomes 

PP students make more aspirational life choices  

Improved engagement of the families of PP students with the school 
 

1. Teaching:   
Budgeted cost: Approx.£85,000 

Activity  Evidence that supports this approach  Challenge   
number(s)   
addressed 

Professional Development for teachers. 
Regular training on strategies that 
improve the engagement and learning 
outcomes for disadvantaged students, 
such as feedback, unpackaging, 
scaffolding and metacognition 

EEF highlights that effective professional 
development can improve student outcomes, 
with particular benefits for disadvantaged 
students 
 
EEF research shows that high-quality 
feedback can improve progress by up to 8 
months of additional learning 
 
 

1&2 

Use of evidence based teaching 
programs that have been proven to work 
well with disadvantaged students e.g. 
metacognition 
 
Use of the Hayesfield Learning Cycle to 
signpost where students are in the 
learning process, following Levy’s Gradual 
release of responsibility 

Metacognition and self-regulation strategies 
can lead to gains of up to 7 months in 
progress for disadvantaged students 
 
 
Link to Levy’s approach to scaffolding a 
lesson that underpins the lesson cycle 

1&2 

Re-establish Homework Club in relevant 
postcode area (Bath City Farm) to   
provide a dedicated   
after-school learning  environment for   
students and a place  where parents 
can   
attend to support their daughters 

Evidence suggests that access to a space 
where students can meet with teacher 
support to do homework, and provides a hub 
for parental engagement is beneficial for all 
students, particularly disadvantaged students 

1,2, 4 and 5 
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https://familiesaspartners.org/wp-content/uploads/I-do-You-do-We-do.pdf
https://familiesaspartners.org/wp-content/uploads/I-do-You-do-We-do.pdf


Activity  Evidence that supports this approach  Challenge   
number(s)   
addressed 

Specific PP focus in our  quality 
assurance  process  
e.g Learning  Walks, Book Sampling  and 
Subject Deep Dives 
 

By ensuring there are  specific criteria across 
our QA process, we ensure  there is a 
continued focus on the attainment and  
achievement of our PP students 

1,2 and 4 

Subject leader review of  PP performance 
across  each year group after  every 
report. PP is a  target group analysed 

Each reporting cycle for every year group 
identifies the performance of disadvantaged 
students as a target group. Support and 
intervention strategies are put in place at the 
student and subject level as required 

1,2,and 4 
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2. Targeted academic support:  Budgeted cost: Approx. £100,000  

 

Activity  Evidence that supports this approach  Challenge   
number(s)   
addressed 

Small group subject specific coaching. 
Particularly in literacy and numeracy.  

 
Smaller classes in English and Maths to 
provide additional support to students, 
particularly disadvantaged students who 
often experience the most significant gaps 

EEF suggests that small group focussed 
tutoring,  preferably 1 or 2 students, Evidence 
indicates that  one to one and small group 
tuition can be effective,  delivering 
approximately five additional months’  progress 
on average 

1,2 

Use of Teaching Assistants to support 
literacy interventions 

Deploying TAs for focused interventions on 
areas such as phonics can lead to gains of up 
to 3 months according to research 

1,2 

Improve students  reading via the 
accelerated reader programme 

Average vocabulary at 30-36 months for children  
from low socio-economic backgrounds is half 
that of  students from professional families. link 
to low  levels of education and poverty into adult 
life Joseph Rowntree Foundation research 
(2007)  

1, 2 

Revision guides provide  for all PP students Each student to have access to suitable 
textbook  and online resources that can be 
used for independent study. Provides 
students with suitable resources. Gaps in 
knowledge are  reduced, improving student 
outcomes 

1,2 

Bath City Farm  Club EEF suggests that small group focussed 
tutoring,  preferably 1 or 2 students, Evidence 
indicates that  one to one and small group 
tuition can be effective,  delivering 
approximately five additional months’  progress 
on average (EEF 2020). 

1,2,5 

Additional Maths lessons in Year 7 & 8 Extensive evidence showing long-term 
negative  impact of beginning secondary 
school without  secure literacy and numeracy 
skills. Additional learning time can improve 
outcomes 

1,2,5 

Smaller Maths and  Science classes Year 
7 

Extensive evidence showing long-term 
negative  impact of beginning secondary 
school without  secure literacy and numeracy 
skills. More focused support in class through 
first wave teaching improves outcomes 

1,2 

Achievement First curriculum in Y7&8, and 
Prepare to Achieve in Year 9 allows for 
smaller, more focused intervention on 
literacy and IT skills (Y9 only) 

Extensive evidence showing long-term 
negative  impact of beginning secondary 
school without  secure literacy and numeracy 
skills 

1,2 
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https://www.jrf.org.uk/sites/default/files/jrf/migrate%20d/files/2123.pdf
https://www.jrf.org.uk/sites/default/files/jrf/migrate%20d/files/2123.pdf


Activity  Evidence that supports this approach  Challenge   
number(s)   
addressed 

Mentoring Training to support students with 
both academic and personal development, 
focusing on setting goals , building resilience, 
and developing effective study skills 

Mentoring has been discussed as a strategy 
for positive youth development DuBois and 
Karcher  2005. EEF research stated that 
mentoring has a small impact on 
attainment but can improve engagement  
and expectations of schooling among 
disadvantaged  students. Research rated as 
moderate by EEF   

3,4 

PE, and the Creative and Performance Art 
subjects have increased PP participation rates 
as part of their subject improvement plans 

Making PP engagement a priority in subject 
improvement plans means that students are 
more likely to benefit from access to them. 
Access to wider curriculum opportunities 
supports improved academic outcomes as 
evidences 

1, 4&5 

 
3. Wider strategies.   

Budgeted cost: Approx. £100,000  

Activity  Evidence that supports this approach  Challenge   
number(s)   
addressed 

Attendance Interventions -  DHT B&A oversees the 
attendance strategy that includes regular 
monitoring of attendance by all students, 
particularly those disadvantaged students who 
nationally have higher persistent average figures 
than non-disadvantaged students, This includes 
employing EWOs and attendance Officers to 
follow up attendance issues. PP student’s 
attendance is tracked and monitored.  
Intervention carried out  (Tutor attendance action  
plan/medical evidence/  school attendance 
meeting) to aim for  attendance over 97% 

Link between attendance and 
outcomes is well researched and 
evidence by Government and other 
external agencies 

1, 2 & 3 

Mental health & wellbeing support - Provide 
counseling services for students identified as 
needing it or signpost to external agencies to 
ensure that emotional needs are met 

Positive mental health and meeting 
the wellbeing needs of all students 
benefits educational outcomes due 
to its link with attendance.. There is 
strong evidence to support this 

1, 2 & 3 

Provide students with  appropriate uniform and  
equipment to improve  their attendance 

Students to have access to uniform and 
equipment  that allows them to 
succeed, and feel a sense of  belonging 
to our school 

1, 3 and 4 

5 

https://educationendowmentfoundation.org.uk/educ%20ation-evidence/teaching-learning-toolkit/mentoring


Activity  Evidence that supports this approach  Challenge   
number(s)   
addressed 

Improve parental engagement by regular  positive 
contact with  school outlining all  support available for  
students.. All PP Parents/Carers are contacted prior 
to a parent/carer academic event to improve 
attendance e.g. Y7 Meet the Tutor, Parents’ 
Information Evenings, Parents’ Evenings, Options 
Evening and Sixth Form Open Evening 

●​ All non-attenders are followed up and 
encouraged to engage 

●​ Breaking down barriers to parent/carer 
engagement is a key focus for 24-25. This 
includes the use of texting home in addition to 
email, providing opportunities to meet key 
personnel at Bath City Farm, providing 
childcare facilities for in-school parent/carer 
events to encourage attendance. 

EEF research 2019  “Parental 
engagement can have a positive effect on  
a child’s academic attainment – 
regardless of age  or socio-economic 
status.” EEF evidence shows that it can 
lead to up to 3 months additional 
progress 

1-5 

Exam materials provided for all PP students 
including pencil cases, revision cards, laptops, 
internet provision as required 

Good exam preparation enables 
students to do  better in their 
exams 

1,2 

Our Equalising Opportunities Coordinator (EOC) 
does the following to ensure wider participation and 
an increased sense of belonging for PP students 

 
Ensures PP support for Music lessons and 
sports/drama/dance extra-curricular tuition  to help 
encourage wider participation 

 
EOC works with Pastoral Manager and AHT 
Character Development to ensure all PP students 
Y7-9 have access to a culturally rich Enrichment 
Week 
 
EOC works with relevant curriculum trip lead and 
DOA to ensure financial barriers to trips and cultural 
capital enriching activities are minimised  

 
Runs Bath City Farm Homework Club is available to 
attend and provides a safe and well-resourced 
learning environment 
 
All PP students are checked to ensure they have 
access to IT (and internet) at home, where this is not 
the case, PP funding is used to support this 

 

There is significant evidence 
available to show the link between 
feeling a sense of belonging and 
improved educational outcomes. 
The National Children’s Bureau 
provides a good overview of this 

1-5 

AHT Character Development ensures PP students are 
targeted for Leadership Opportunities and are 
represented across the student leadership 
opportunities, in line with their percentage share of 
the whole school cohort  

Providing a sense of agency and 
involvement can improve a 
student’s sense of belonging. There 
is significant evidence available to 
show the link between feeling a 
sense of belonging and improved 
educational outcomes. The 

1-4 
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https://www.ncb.org.uk/about-us/media-centre/news-opinion/nurturing-sense-belonging-school-what-helps-pupils-feel
https://www.ncb.org.uk/about-us/media-centre/news-opinion/nurturing-sense-belonging-school-what-helps-pupils-feel


Activity  Evidence that supports this approach  Challenge   
number(s)   
addressed 

National Children’s Bureau provides 
a good overview of this 

All PP students are prioritised for Careers Advice in 
support of Y9 Options process 
 
All PP students are prioritised for Careers Advice for 
Post-16 and Post-18 options 

Providing prioritised careers advice 
and support for finding WEX 
ensures that all PP students have 
future plans for post 16 and post 
18 

1 
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https://www.ncb.org.uk/about-us/media-centre/news-opinion/nurturing-sense-belonging-school-what-helps-pupils-feel
https://www.ncb.org.uk/about-us/media-centre/news-opinion/nurturing-sense-belonging-school-what-helps-pupils-feel


Part B: Review of the previous academic year. Outcomes for PP - Disadvantaged pupils 
Academic performance 2023-24  

●​ Y7&8 Progress measures are showing PP students largely in line with non-PP performance. Year 9, we 
see the gap widening, with outcomes for Year 11 2024 resulting in a widening gap from 2023. Year 11 
2024 PP student numbers stood at 23. There was a significant incident that disproportionately impacted 
5 of these students, which negatively impacted the outcomes of the cohort as a whole group. Despite 
this our PP cohort still outperformed those PP students at the national level as shown in graph below. 

 

Attendance  

●​ Persistent absence rates for PP students stood at 33% for the academic year 2023-24, this compares 
with 13% for non-PP students. We are working to reduce both of these numbers, but recognise that this is 
a national issue with comparative figures of 43% for PP students and 19% for non-PP students. 

Overview of intended outcomes from previous strategy 

2024 was the last year in the current strategy. The improvement in outcomes for PP students remains a national 
challenge, and one that is more long-term, especially following the impact of Covid. For this matter, many of the 
intended outcomes and associated activities remain part of our 2024-27 Strategy and Action Plan.  EEF evidence 
and research forms the main basis of our strategy as it is widely regarded as evidencing the Best Practice for 
making progress with Pupil Premium students. As a PiXL school we also draw upon their research and findings 
on how to foster improved outcomes for disadvantaged students, alongside benefitting from examples from 
across the MNSP Trust Schools. 

There have been improved academic outcomes for PP students over the 3 year cycle, with Hayesfield PP 
students continuing to outperform PP students at the national level. This continues to be a key focus with our 
aim being to reduce the gap consistently year on year, and for it not to be so cohort specific 

Our PP students are given the opportunity to participate in the broad range of optional subjects at Key Stage 4, 
although there is still room for improvement with increased participation rates of PP students in subject areas 
such as Music, Computer Science, Further Maths and Statistics. 

In line with the national picture persistent absence by PP students remains higher than for non-PP students and 
is an area of work we continue to work on. 
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The table below shows the sign-up rates across Year 7-10. It shows that for all Year Groups Disadvantaged 
participation was slightly higher than Non-Disadvantaged. It shows that there is very little difference between the 
attendance of Disadvantaged students and Non-Disadvantaged students 97% and 95% respectively. 

 
 
The following table below shows the LEAP attendance rates for students in Years 7-10.  It shows that there is 
very little difference between the attendance of Disadvantaged students and Non-Disadvantaged students 90% 
and 91% respectively. 
 

 

PP students receive prioritised careers advice that enables them to make aspirational choices for Post 14, post 
16 and post 18 choices. We will maintain this and provide more focused opportunities for PP students to engage 
with employers through our Employability Days and Business Breakfasts so that they can network for a wider 
range of Work Experience placements 

Parental engagement has seen some improvement in attendance at Parent/Carer Evenings, this is still an area of 
work we know we need to develop and the relaunch of Bath City Farm as a student hub outside of the school 
environment, plus the re-introduction of a part-time staffed Equalising Opportunities Coordinator will help 
improve this 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous 
academic year.  

Programme Provider 

NA  
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