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Disadvantaged - Pupil Premium Strategy 2021-2024

Update for September 2023-24

This document outlines our Disadvantaged - Pupil Premium Strategy for 2021-2024 and how we intend
to spend the funding in this academic year 2023-24, in order to impact the identified challenges we face,
and achieve our intended outcomes. This is the final year of the current strategy. The strategy has been

updated in light of our 2023 exam results, and any new information collected that will enable us to

achieve the best outcomes for our Pupil Premium strategies.

School overview

Detail

Data

School name

Hayesfield Girls' School

Number of pupils in school (Y7-11)

1,150

Proportion (%) of pupil premium eligible pupils

12.5% (using
disadvantaged descriptor
from SISRA)

Academic year/years that our current pupil premium strategy 2021-2024

plan covers

Date this statement was published November 2023

Date on which it will be reviewed October 2024

Statement authorised by P White

Pupil Premium Strategic lead N Cording

Pupil Premium Operational lead R Sayles

Governor / Trustee lead J Rowland
Funding overview 23/24

Detail Amount

Pupil premium funding allocation this academic year £145,935

Recovery premium funding allocation this academic year £56,567

Pupil premium funding carried forward from previous years £10,710

(enter £0 if not applicable)

Total budget for this academic year £213,212

Statement of intent

Hayesfield will provide every student who is in receipt of the Pupil Premium (disadvantaged students),




across Years 7 to 11 with the necessary and appropriate learning opportunities within the curriculum
and beyond. They will receive guidance, support and appropriate interventions in order to remove any
barriers that might otherwise limit their aspirations or achievement. We will also seek to engage their
parents and carers in supporting their learning , with the aim of raising and achieving their ambitions.

Challenges

This identifies the key challenges to achievement that we have identiflied among our disadvantaged
pupils.

Challenge Detail of challenge
number
1 Improve attainment of disadvantaged students, making sure their goals are
aspirational
2 Improve literacy of disadvantaged students
3 Improve attendance of disadvantaged students
4 Foster a sense of self-worth and belonging to disadvantaged students, enabling them
to feel part of the Hayesfield community
5 Improve the engagement of disadvantaged families

Our strategy is divided into three sections based on EEF guidance which suggests a 3-tiered
approach.

1. Teaching - High-quality teaching for all which includes effective diagnostic assessment,
supporting ongoing remote learning and focusing on professional development

2. Targeted academic support - High-quality one to one and small group tuition, using Teaching
Assistants and targeted support to address learning gaps, the use of academic tutoring and planning
for students with Special Educational Needs and Disabilities (SEND)

3. Wider strategies - Supporting student’s social, emotional and behavioural needs. Planning
carefully for adopting a Social and Emotional Learning curriculum. Communicating with and
supporting parents.



Intended outcomes

The following table identifies the intended outcomes we are aiming for by the end of our current
strategy plan in 2024, it also shows our success criteria. Please note that there is an accompanying
detailed Action Plan used within school that provides information on how these outcomes will be
achieved. This is an internal school document, reviewed termly by the Senior Leader responsible for

Disadvantaged students.

Intended outcome

Success criteria

There is no significant gap in
achievement between disadvantaged
and non disadvantaged students and
disadvantaged students continue to
outperform national non-disadvantaged

Disadvantaged students know how the SIS sheet supports
their learning and have a voice in this process.

There is no variation in care and quality in disadvantaged
students books compared to non-disadvantaged
Teachers use SIS sheets to help engage and support
disadvantaged students.

Assessment data shows that the gap in achievement
narrows when tracked from year 7 to year 11 using P8 data
from SISRA.

Year 11 GCSE data shows that our disadvantaged
outperforms national non-disadvantaged on exam data.
Year 11 GCSE data shows P8 in Eng, Maths and Overall is
not significantly below average for all students.

Staff make positive steps towards reducing unconscious
bias in their approach to disadvantaged students

All disadvantaged students are able to
access the full KS4 curriculum range

All disadvantaged students identified as not reading at their
Chronological Reading Age (CRA) are making progress
towards their CRA

All disadvantaged students meet age related expectations in
Maths by the end of YO9.

All disadvantaged students have one-to-one careers and
options guidance as part of the Options Process

All disadvantaged students who achieved age related
expectations by the end of KS2 choose to study a language
at KS4

Open 8 or disadvantaged students shows a significantly
positive measure in Y10 and Y11

Disadvantaged students regularly
attend extra-and super- curricular
activities to enhance their cultural
capital and engagement. Thereis also
access to a dedicated homework club
to support their learning.

Disadvantaged student LEAP choices are discussed with
them, to ensure participation in both enriching and academic
LEAP activities within school.

Attendance and participation at LEAP monitored termly and
consequences of lack of attendance explained.

Southside Homework (HWK) Club provides a focused
learning environment

Disadvantaged students who have been identified as needing
to attend HWK Club, do so regularly

There is a reduction in the number of HG2s(HWK) issued for
disadvantaged students over the academic year.
Disadvantaged students are represented across the student
leadership opportunities, in line with their percentage share

of the whole school cohort (minimum 12.5%)




Intended outcome

Success criteria

Disadvantaged students attendance is
inline with national average of
non-disadvantaged

Attendance for disadvantaged students is improved, and
brought closer to national attendance figures as outlined in
Hayesfield's Attendance Action Plan 2023-24

Students are rewarded for positive attendance and want to
maintain or improve attendance.

Repeat exclusions for disadvantaged students are lowered
over time.

Number of disadvantaged students having exclusion level
lowers over time is proportional to non-disadvantaged
The number of disadvantaged students identified as having
persistent absence lowers over time.

Disadvantaged students make more
aspirational life choices

All HPA disadvantaged students progress to academic
studies in the Sixth Form

All MPA disadvantaged students progress to L3 studies in
the Sixth Form or college.

Disadvantaged students Post 14/Post-16/Post 18 make
choices that are aspirational (eg lead to university options)
Destination data at Post-16 and Post-18 shows that
disadvantaged students have had the opportunity to achieve
their ambitions

Improve engagement of the families of
disadvantaged students with the
school

Higher attendance at Parents’ Evenings by disadvantaged
students than in 2022-23

% of parents of disadvantaged students attending Parent
Information Evenings proportionally similar to others.

75% of targeted parents of disadvantaged students attend
Southside for support and engage in the parent sessions
offered throughout the year.

Reduction in behavior points for
disadvantaged

Data to show the reduction needed e.g less than national
average for suspensions.

Increase in engagement in lessons by
PP students following a project on
unconscious bias with staff

Data shows that there is no difference between % of
disadvantaged and non-disadvantaged students being given
serious breaches in lessons.

Student voice shows that students are aware of
metacognition techniques and know how to support their
own learning.




